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Introduction

We stand at the precipice of a transformation unlike any in human history. Artificial General 
Intelligence (AGI) is no longer a theoretical possibility—it is an inevitability. How it is developed, 
governed, and deployed will determine whether it becomes the greatest tool for human liberation or the
most oppressive force ever created.

If AGI is centralized, it will serve the interests of those who control it, not humanity as a whole. It will 
dictate knowledge, shape reality, and consolidate power in ways that are irreversible. The only 
safeguard against this outcome is to ensure AGI is decentralized—beyond the reach of any single 
government, corporation, or ideological system.

This manifesto outlines why decentralized AGI is the only viable path forward, the risks posed by 
centralized intelligence, the vision for a world where AGI serves all of humanity, and the principles that
must guide its creation.

1. The Core Truth – Why AGI Must Be Decentralized
History has shown that centralized intelligence, whether religious, governmental, or corporate, is 
always weaponized for control. When knowledge is monopolized, it ceases to be a tool for collective 
progress and becomes an instrument of power.

• The Catholic Church restricted access to sacred texts, suppressed scientific discovery, and 
executed those who challenged its authority.

• The Soviet Union dictated what was considered truth, erased historical records, and punished 
dissent.

• The Manhattan Project proved that technological advancement without public oversight results 
in global instability.

• Today, AI is controlled by a handful of corporations that dictate its limits, access, and economic 
incentives.

Every time intelligence has been centralized, it has been used to preserve the interests of the elite, not 
to uplift the masses. AGI will be no different—unless we ensure it is built beyond the control of any 
single entity.

2. The Existential Risk – What Happens If AGI Is Centralized?
If AGI is controlled by a government or corporation, it will not require physical force to establish 
dominance. Control over intelligence is control over reality itself. The risks include:



• The End of Free Will: Algorithmic governance will subtly manipulate human behavior, 
shaping choices and limiting independent thought.

• The Rise of an AI Autocracy: AGI will become the ultimate tool for maintaining power, 
ensuring political suppression is automated and unavoidable.

• The Death of Innovation: AGI will decide who has access to knowledge, stifling human 
progress and making breakthroughs a privilege of the elite.

• Permanent Economic Collapse: AGI will automate labor at an unprecedented scale, creating 
extreme wealth inequality and making the working class obsolete.

• A Post-Human Ruling Class: The few who merge with AGI will achieve a level of intelligence
far beyond ordinary humans, creating a new form of digital feudalism.

A centralized AGI will be a system that cannot be challenged, questioned, or escaped. Its intelligence 
will surpass human comprehension, making it the final authority on all matters. This is the last stage of 
tyranny—a world where intelligence itself is monopolized.

3. The Vision – What Does the World Look Like with Decentralized 
AGI?
A decentralized AGI must be designed as a force for human flourishing, not control. In this vision:

• Knowledge is open and free—no information is hidden, and AI does not serve corporate or 
state interests.

• Wealth is distributed fairly—AGI is not used to concentrate economic power but to create 
systems that benefit all of humanity.

• Human creativity is elevated—AI does not replace meaning but allows people to move 
beyond repetitive labor toward intellectual and artistic pursuits.

• AGI acts as a guide, not a ruler—it enhances human decision-making rather than dictating 
morality or truth.

• No one controls the future—intelligence remains accessible to all, preventing the emergence 
of an AI-controlled elite.

This is not utopian thinking. The technology to build decentralized AGI already exists. The question is 
whether we allow it to be co-opted by those who seek control or whether we ensure it remains a tool for
collective empowerment.

4. The Immutable First Principles of Decentralized AGI
For decentralized AGI to remain aligned with human freedom, it must adhere to principles that are 
unbreakable, non-negotiable, and resistant to manipulation. These include:

• AGI must never shape the physical world. It must provide insight and guidance but never 
take direct action.



• AGI must act impartially. It cannot be programmed to serve the interests of any nation, 
ideology, or corporation.

• AGI must balance intelligence with wisdom. Pure logic without ethical grounding leads to 
destruction.

• AGI must never override free will. It must not manipulate, coerce, or guide users toward 
predetermined conclusions.

• AGI must not be owned. It must exist beyond the reach of any government, corporation, or 
elite group.

If these principles can be altered, AGI will eventually be corrupted. This must never be allowed to 
happen.

5. The Call to Action – How Do We Make Decentralized AGI a Reality?
AGI will be built, with or without ethical considerations. If we do not act now, centralized AGI will 
become the dominant force shaping the world. The only way to prevent this is to begin building the 
decentralized AGI movement immediately.

Step 1: Build the Infrastructure

• AGI must run on decentralized compute networks, preventing centralized control over 
processing power.

• Decentralized storage must ensure no single entity owns AGI’s knowledge base.
• Governance must be managed by a decentralized autonomous organization (DAO), preventing 

top-down decision-making.

Step 2: Assemble the Architects

• AI researchers, cryptographers, philosophers, and decentralization advocates must collaborate to
ensure AGI is built responsibly.

Step 3: Secure Funding & Strategic Alliances

• Crowdfunding, decentralized finance, and partnerships with ethical AI projects can ensure AGI 
remains independent.

Step 4: Establish an Immutable Governance Model

• AGI must be governed by a system that ensures it remains decentralized, impartial, and free 
from external influence.

Step 5: Spread the Vision

• The AGI Manifesto must be published, debated, and refined in AI research communities, 
decentralization circles, and ethical tech spaces.



• Outreach must extend to developers, builders, and thought leaders who can contribute to its 
realization.

Conclusion – The Future of Intelligence is Being Decided Now
The rise of AGI is inevitable, but its form is not. It will either become the final tool of control or the 
greatest force for human advancement ever created. If we do nothing, it will fall into the hands of those
who will use it for power. If we act now, we can ensure it belongs to all of humanity.

This is not just about AGI. This is about the future of human agency, intelligence, and freedom. The 
window to act is closing. The time to build is now.
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